public sector workplaces:
change management case studies
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operates in some form in most
countries across the globe, driven by
political demand and priorities

huge scope of services / activities
involved at local, regional, national
and even global levels

accountability is high, so value for
money and risk management key

priority considerations include the
rationalisation, ownership and
management of property

new thinking around financing and
running of property projects e.g. PFlI

strong agenda of change and reform
exists and desire to adopt many private
sector philosophies

new working practices and work-life
balance considerations present
important challenges and opportunities

desire to improve standards and
benchmark, often internationally

desire to modernise historic culture and
image of tradition and bureaucracy

aligning the workspace with the
organisational vision
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from a single option...

Brainstorming...

...to multiple
choices to match

tasks / needs
_— Socialising...

Concentrating...
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no matter how good

the office or building design,
the layout, the furniture,

the technology or equipment...




...only when people can work
In harmony with the physical
environment...
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...can the benefits of change be
s fUlly realised.
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long-term

vision?
A progress

move to new
workspace

pilot space

» progress achieved with traditional interventions, ignoring the real workplace opportunities
» progress achieved using decant space and ‘new office’ as a real catalyst for change
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an appropriately structured programme of activities and
interventions, developed to encourage and support the smooth
and natural transition to new working environments

recognising the key stages of change
that people need to go through:

processes

awareness

g

understanding

g

engagement

;

commitment

;

ownership

and new ways of working.

emotions

denial

g

resistance

i

realisation

i

accepta

=

ce

g

enthusiasm
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1. what is the desired outcome?
the vision - and not just the physical outcome, but culture, working practices and behavioural aspirations

2. what is the present state?
the diagnosis - physical environment, but also culture, history, context, wider organisational changes

3. what is the difference between 1 and 2?
the scope, extent and nature of change

4. are there blockages / resistance? is there positive energy / motivation
are there bad experiences, misconceptions? is there management commitment / any champions?

5. are the ‘changers’ willing and capable?
what is the mood of staff

6. is the change feasible / realistic?
are you taking on too much, is the culture ready, what are the risks?

Based on the responses to above, then....

7. design the right change programme of activities, interventions and support
- or return to 1 to review or refine, as necessary
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what is the workplace
change you want to manage?

significant and

smoother an o
move to what is the scope / nature of change ? SUs a!{na Ie
newor . _ organisational,

cultural and
changed what is the capability ? business
workspace

transformation

Is your vision just about the workspace or the business / organisation?
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ownership
/ evolution

the change curve D

excitement
/ commitment

comfort
/ complacency

acceptance
/ enthusiasm

awareness understanding /
/ denial / indifference - engagement / curiosity

resistance / cynicism
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Her Majesty’'s Treasury, London
Ministry of Defence, London
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er Majesty’s Treasury
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as a part of the broader initiative
of a ‘joined-up’ government

team working
openness
communication
interaction
collaboration
flexibility
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the new environment will act as a catalyst and enabler, actively supporting
the organisational and cultural changes within the Treasury

securing the necessary resources attraction and retention of the best
people through a better working
environment

managing people and business

effectively new workspace and technology

supports team-working, interaction
and collaboration

using information effectively open environment supports
knowledge sharing; filing and
storage strategy targets information
access and retrieval

better two-way communication new workspace supports enhanced
communication and information
flow within and between
directorates
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pilot space

Allington Towers - 2nd Floor

Indicative Layout e 70 people
» decant building

-
Office Office
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new workspace
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a day in the life..

1.
9.00am
collect phone

8.
3.30pm
F.) at desk to
meeting _
check emails
elsewhere

and post

3.
9.30am
coffee and
follow-on
di . ad hoc
iscussion meeting

T66 6. 4.
1.00pm 10.00am
forr.nall in an AWS for
meeting In 5 concentrated
booked . i
r0om 12 noon WOorking
at desk to
check
emails GENERAL OFFICE_T

AREA
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scenarios..

You are trying to concentrate on writing an
important document. Two people nearby
bump into each other and start a ‘corridor
conversation’ which distracts you.

What do you do?




delivering the cultural change at
HM Treasury

¢ user groups

¢ communications strategy e _
+ roadshow presentations e e
* people’s panel i

+ filing and storage reduction FEEETETT—

+ ‘one horseguards’ newsletter | “1""H0r5:"; T

¢+ intranet site
+ new building site visits
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project vision

>

a better building clean, bright, airy; new furniture and equipment, more
responsive services, and more adaptable open plan

workspace supporting more communication and collaborative
working y

&

better equipped an infrastructure supporting more flexible working including
single flat screen PC with easy access to the internet, OGDs,
information up to Secret and EDRM providing quicker access
to information and easier knowledge sharing

L /

4 )
better processes leaner and more efficient organisation working together to
and working deliver common defence goals; working more flexibly and
practices informally across team boundaries to tackle projects

L /

DEGW



pilot space

* 100 people
» decant building

3 year trial of
furniture, technology,
support services,
catering, protocols

3% Quiet Rooms

101 x workstations

12 ¥ informal mesting areas

L5

the pilot space plan

1 % Meeting Room

¢ “1x vendingrhub area >

Second Floor, 5t Giles Court




new space

pNy

A typical bay
generic plan = ﬁ

(indicative layout fjﬂ
only - level 6 south ¢

east corner) =0, i )L




new elements

— new furniture (desks, chairs,
storage)

— new meeting rooms
— new support services
— new vending machines

— new facilities:
restaurant
gym
library
business suite

— new technology:
flat screen PCs
access to internet and OGDs
remote / mobile access
electronic filing system

— new protocols
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branding

St Giles Court
St Giles High Street
London WC2 8LD

Verecundus syrtes fermentet umbraculi, iam fiducias satis libere vocificat adfabilis suis.
Plane pretosius chirographi lucide circumgrediet pessimus perspicax agricolae, quamquam
oratori miscere Medusa. Ossifragi frugaliter praemuniet cathedras. Incredibiliter saetosus
saburre senesceret aegre adfabilis concubine, iam adlaudabils fiducias verecunde amputat
matrimonii, quod concubine libere vocificat Octavius. Gulosus cathedras senesceret
fiducias, ut chirographi adquireret lascivius fiducias, iam quadrupei agnascor umbracul, et
adlaudabilis saburre adquireret adfabils catelli, ut lascivius zothecas imputat tremulus.
agricolae, semper adlaudabilis cathedras lucide insectat chirographi, et optimus bellus suis
plane frugaliter senesceret gulosus quadrupe, iam perspicax ossifragi conubium santet
parsimonia umbracul. Bellus fiducias fermentet syrtes, utcunque fiducias circumgrediet
agricolae. Zothecas infeliciter miscere apparatus bellis Quadrupei neglegenter fermentet
adlaudabilis suis. Matrimonii frugaliter deciperet parsimonia suis, ut perspicax fiducias
suffragarit tremulus catelli Adlaudabilis matrimonii circumgrediet Pompeii. Bellus syrtes
vocificat optimus adlaudabilis chirographi, quod utiltas cathedras corrumperet catelli. Rures
praemuniet syrtes, etiam gulosus matrimonii miscere saetosus agricolae. Pessimus
lascivius matrimonii senesceret oratori. Utiltas ossifragi adquireret satis fragilis
rures.Augustus celeriter amputat zothecas, utcunque umbraculi praemuniet cathedras,
quod catelli conubium santet incredibiliter adfabilis umbraculi, utcunque concubine fortiter
senesceret quinquennalis rures. Oratori frugaliter agnascor pessimus pretosius syrtes, iam
umbraculi senesceret rures. Fiducias suffragarit quinquennalis agricolae. Perspicax syrtes
vocificat apparatus bellis, etiam rures divinus senesceret Medusa. Oratori verecunde
fermentet aegre utiltas cathedras, utcungue umbraculi fortiter iocari lascivius ossifragi
Incredibiliter bellus zothecas senesceret saburre, etiam catelli agnascor plane fragilis
cathedras, ut saburre comiter vocificat matrimonii, quod pessimus adfabilis oratori infeliciter
miscere aegre tremulus cathedras. Ossifragi lucide vocificat Caesar. Matrimonii deciperet
zothecas.Vix bellus catelli comiter corrumperet oratori, semper gulosus rures spinosus
deciperet quinquennalis concubine, iam ossifragi iocari pretosius catell, et cathedras aegre
libere conubium santet agricolae, etiam fiducias agnascor parsimonia saburre, iam
quinquennalis chirographi conubium santet bellus quadrupei, quod Pompeii suffragarit

working better together
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St Giles Court
St Giles High Street
London WC2 8LD

Verecundus syrtes fermentet umbraculi, iam fiducias satis libere vocificat adfabilis suis.
Plane pretosius chirographi lucide circumgrediet pessimus perspicax agricolae, quamquam
oratori miscere Medusa. Ossifragi frugaliter praemuniet cathedras. Incredibiliter saetosus
saburre senesceret aegre adfabilis concubine, iam adlaudabilis fiducias verecunde amputat
matrimonii, quod concubine libere vocificat Octavius. Gulosus cathedras senesceret fiducias,
ut chirographi adauireret lascivius fiducias, iam quadrupei agnascor umbraculi, et adlaudabilis
saburre adquireret adfabils catell, ut lascivius zothecas imputat tremulus agricolae, semper
adlaudabilis cathedras lucide insectat chirographi, et optimus bellus suis plane frugaliter
senesceret gulosus quadrupe, iam perspicax ossifragi conubium santet parsimonia
umbraculi. Bellus fiducias fermentet syrtes, utcunque fiducias circumgrediet agricolae.
Zothecas infeliciter miscere apparatus bellis.Quadrupei neglegenter fermentet adlaudabilis
suis. Matrimonii frugaliter deciperet parsimonia suis, ut perspicax fiducias suffragarit tremulus
catelli Adlaudabilis matrimonii circumgrediet Pompeil. Bellus syrtes vocificat optimus
adlaudabilis chirographi, quod utiltas cathedras corrumperet catell. Rures praemuniet syrtes,
etiam gulosus matrimonii miscere saetosus agricolae. Pessimus lascivius matrimonii
senesceret oratori. Utiltas ossifragi adquireret satis fragilis rures. Augustus celeriter amputat
zothecas, utcunque umbraculi praemuniet cathedras, quod catelli conubium santet
incredibiliter adfabilis umbracuii, utcunque concubine fortiter senesceret quinquennalis rures.
Oratori frugaliter agnascor pessimus pretosius syrtes, iam umbraculi senesceret rures.
Fiducias suffragarit quinquennalis agricolae.Perspicax syrtes vocificat apparatus belis, etiam
rures divinus senesceret Medusa. Oratori verecunde fermentet aegre utiitas cathedras,
utcunque umbraculi fortter iocari lascivius ossifragi. Incredibiliter bellus zothecas senesceret
saburre, etiam catelli agnascor plane fragilis cathedras, ut saburre comiter vocificat
matrimonii, quod pessimus adfabilis oratori infeliciter miscere aegre tremulus cathedras.
Ossifragi lucide vocificat Caesar. Matrimonii deciperet zothecas.Vix bellus catelli comiter
corrumperet oratori, semper gulosus rures spinosus deciperet quinquennalis concubine, iam
ossifragi iocari pretosius catell, et cathedras aegre libere conubium santet agricolae, etiam
fiducias agnascor parsimonia saburre, iam quinquennalis chirographi conubium santet bellus
quadrupei, quod Pompeii suffragarit
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working better together

DEGW




communications strategy / plan

home communicalions sirategy

stakeholder groups and the change community

The Change Community
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the rationale, role and key principles of communications for HOME
stakeholder groups and the the change community
key messages and nature of communication activities

timetable, key events and milestones

communication channels and media options

stakeholder groups and the change community
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web site, newsletters, video,
stress balls, t-shirts, posters,
conference, presentations,
workshops, drop-in centres




media

the award-winning
web site...

CURRENT NEWS

Vision Statenment
Raad about the vision
bahind HOME

FAQ s
Constantly updated to
ansvaer all your querias

EDEM notes
Info and key dates for
EDHRM

Stacking diagram

Find out who sits where and
how the space is going to
be crganised

Talep hona
To b e

Cluick Search

WHAT 15 THE HOME PROCRAMME?

WHAT IS THE HOME WERSITE?

WHD'S WHOD

COMSTRUCTION DITARY UPDATE

working better
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>home programme

further activities for >home:

* creation of the building and local protocols

* visits to the ‘working model’ space
 induction tours of the new environment

» welcome book to the building

re-structuring of the delivery model with >homeLife
and >homeLleadingChange
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