
Assignment #3: Team Prototype Project 
Leadership Lab Course Material 

TEAM PROTOTYPE PROJECT 

Form a team around a practical innovation initiative that you want to realize. Submit 
a short mission statement that outlines: 

1. What you want to accomplish by the end of this course (goal) 
2.	 How you will know whether you have been successful by the end of the term 

(assessment) 
3.	 Define a mid term milestone on your way from here to there (after the first two 

weeks) 

Submit the statement by the end of the day. 


